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BOSS – Solutions to Mass Incarceration
For 48 years BOSS has been at the forefront of developing solutions to
urgent community needs with services that change the lives of those
directly impacted by poverty and inequity, and by fighting the unjust
systems that underlie that inequity. Most recently, this has included a
dramatic expansion of the work BOSS does in the field of criminal justice
and reentry.
Today BOSS develops solutions to mass homelessness, mass incarceration,
and community violence with programs and services tailored to meet the
needs of the people. We are dedicated to the inclusion and well-being of
people marginalized by addiction, trauma, criminality, incarceration, poverty,
racism, sexism, homelessness, and violence. This newsletter showcases
BOSS’s array of reentry programs and services.
“Prisons do not disappear social problems, they disappear human beings.
Homelessness, unemployment, drug addiction, mental illness and illiteracy
are only a few of the problems that disappear from public view when the
human beings contending with them are relegated to cages.”
			
– Angela Davis
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To invest or partner in any of the programs described in this newsletter, contact BOSS Executive Director Donald Frazier at 1
dfrazier@self-sufficiency.org or Sonja Fitz, Director of Development & Marketing, at sfitz@self-sufficiency.org, 510-649-1930 x1008.

The Career Training & Employment Center
Successful Reentry Through the Dignity of Work
The Career Training and Employment
Center (CTEC) was founded in
Oakland in 2014 as the “Partners
in Reentry Employment Program.”
Funded by Alameda County Probation,
it provided employment and training
services for ex-offenders released
under Assembly Bill (AB) 109. After
witnessing the transformative results
of this type of resource center, BOSS
applied to expand its reach Countywide and renamed it the Career
Training and Employment Center.
The CTEC project is administered by
formerly incarcerated professionals
and led by a former participant and
graduate of the first cohort, Ronald
Broach. Ronald states that the purpose
of CTEC is to “connect systemimpacted individuals with employment
and educational opportunities to
overcome some of the 4,800 barriers
faced by the reentry population.” After
graduating from CTEC,
Ronald was hired
into the program
and based on
his commitment,
passion, skills,
and rapport
with participants,
he was quickly
promoted to Case
Manager. Ronald
is well known
for encouraging
and motivating
participants to do
their best at all
times — “Show up
and show out!” he
says. His infectious
passion and adroit
speech are just two
aspects as to why
he is an effective
facilitator of success
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at CTEC and within BOSS.
CTEC focuses primarily on formerly
incarcerated individuals but staff
do their best to assist anyone in
need who walks through the door,
including homeless, disabled and/
or low-income individuals. While
providing a comfortable and loving
environment, participants have been
able to enhance their soft and hard
skills through cognitive-development
workshops, computer-literacy courses,
and job-readiness training that uses an
evidence-based curriculum focusing on
workplace preparation, communication,
interpersonal, life-management,
decision-making, and customer-service
skills.
CTEC recently added a long-term
career planning program called Career
Pathways, partnering with Peralta
Community College system to
offer Career and Technical

Education (CTE) programs, including in
the booming cyber-security field. With
an average of six participants enrolled
weekly, many are aspiring to transfer to
a 4-year university afterwards. Reaching
nearly eight times as many individuals
per year than at its inception, the CTEC
graduating class has grown from 11
graduates in 2014 to 97 in 2019. As we
continue to pour love and hope into
our communities, our participants will
continue to soar to greater heights.
BOSS recently received additional
funding from the Oakland Workforce
Development Board, California
Board of State and Community
Corrections, and California Community
Reinvestment Grant Program, which
will allow us to expand our reach to
include parolees and probationers.
Donate to CTEC at selfsufficiency.org or contact
Ronald Broach to get
involved: rbroach@
self-sufficiency.org

HOPE REENTRY CAMPUS
An Emerging Wellspring of Hope and Opportunity in East Oakland
Hope Reentry Campus (HRC)
provides temporary living space and
supportive services for 15 individuals
returning to the community following
incarceration. Located in East
Oakland and funded by the Alameda
County Housing and Community
Development and Probation
Departments, the goal of HRC is to
help returning citizens reintegrate into
the community, transition into stable
housing, obtain stable employment,
reunify with family, and attain
pro-social relationships.
Staff use a Risk-Needs Responsivity
(RNR) assessment tool to assess
resident needs around employment
training, education preparation,
permanent housing assistance, and
counseling to address substance
abuse relapse prevention, community
functioning, social relationship building,
family reunification, and emotional
functioning.
According to research from
Californians for Safety and Justice
“One in every five Californians has a
criminal conviction, which equates to
roughly 8 million residents who face
over 4,800 barriers to reentry.” HRC
aims to help individuals overcome
these barriers and avoid recidivism.

BOSS believes that two factors
in particular make HRC unique.
First, Hope Reentry staff members
have similar backgrounds and
experiences to the participants –
they too made decisions that led
to system involvement. This makes
them more able to relate to and
gain trust from incoming residents.
Staff are able to identify early signs
of troubling decisions and transition
their approach to a preventive rather
than reactionary stance. They are also
walking testimonies to a reality that
some would deny is possible, giving
our participants hope.

change behavior —being gainfully
employed, going to church regularly,
taking proactive steps to change
their lives. According to staff, “We
have a guy who has been displaying
a tenacity about his life and has been
diligent in his work. He absorbs
everything we are saying and has
been applying it…50% of our
participants have been active in their
pursuit of jobs and have landed
or started. The rest are not only
in the process of securing gainful
employment, but also making sure
they share their opportunities with
one another.”

Secondly, HRC uses a client-centered
approach that meets people “where
they’re at” no matter what their life
experiences, building on their abilities
and strengths to move them towards
their goals. Many are dealing with
deep trauma and mistrust of the
systems and structures that claim to
want to help them. Having service
providers on-site who have similar
life experiences helps to overcome
this mistrust by providing credible
mentors and peer counselors.

Coming out of an environment
where government systems have
negatively impacted Black and Brown
communities, HRC provides an oasis
of respect, deep understanding, lifechanging assistance, and constant
encouragement.

Though new, HRC has already
experienced positive results, and
residents are already starting to

Donate to Hope Reentry at selfsufficiency.org or contact Sonja Fitz,
BOSS Director of Development and
Marketing, to support the expansion of
Hope Reentry as an investor or partner
at sfitz@self-sufficiency.org.
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SJC Innovations
The BOSS Social Justice Collective (SJC)
Innovations Project
The BOSS Social Justice Collective (SJC) Innovations Project is
funded by Alameda County Innovations in Reentry as a pilot
project designed to demonstrate that engaging returning citizens in
civic involvement and social justice work helps to reduce recidivism.
The model engages cohorts of ten participants in weekly social
justice classes, restorative healing circles, and art & culture activities.
The SJC project launched July 1st in partnership with Just Cities
and Eastside Arts Alliance. Just Cities is a nonprofit that provides
public policy research and advocacy technical assistance to
grassroots community change efforts, and convenes broad-based
coalitions including government, faith, labor, grassroots organizing,
and tech leadership to work together to solve pressing urban
inequity based upon a theory of change that people who are
most impacted by problems should lead social-change solutions.
Eastside Arts Alliance is a community-based arts organization
focused on celebrating the diverse music and art of Oakland’s
Black and Brown communities. It provides free youth art classes,
cultural programming, public art projects, gallery exhibitions, and
community town halls, and it organizes the annual Malcolm X Jazz
Arts Festival.
Says Tim Smith, Director of Reentry Services, “This work allows
people with lived experience to ultimately weigh on the programs
and services that are intended to serve them.”
Activities include cohort-based leadership development
including training reentry individuals to participate meaningfully
at Community Corrections Partnership (CCP) meetings and
hosting four geographically-accessible consumer forums during
the project duration that include at least one CCP representative,
maximize consumer participation, create a structured opportunity
for feedback from reentry individuals on reentry services, and
document the feedback in written forum to share with the CCP.
The cohort utilizes intentional learning circles based on a
restorative justice framework, beginning and ending with healing
circles. The core learning content of each cohort is to build a
movement through the voices of justice-involved individuals to
reduce barriers to stability for people with convictions. Learning
circles include a historical and current overview of each topic,
followed by discussion with a focus on solutions for change.
Throughout the project, Just Cities will provide trainings, support,
policy analysis, and advocacy, while Eastside Arts Alliance engages
individuals in arts and cultural activities that relate to the policy and
advocacy goals being pursued.
For more information or to support this work contact Tim Smith at
tsmith@self-sufficiency.org or 510.649.1930 x 3008.
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Reforming Policies &
The BOSS Social Justice Collective
(SJC) is dedicated to expanding
the movement for social justice
and criminal justice reform by both
directly engaging impacted individuals
in sharing their stories and by working
collaboratively with other advocacy
organizations to achieve shared goals.
This work includes:
Leadership Development
The SJC conducts weekly social
justice classes on-site at BOSS’s
Career Training and Employment
Center (CTEC) location in downtown
Oakland. Classes teach about the
historical context and effectiveness
of social justice movements, as well
as practical leadership and organizing
skills such as public speaking,
writing/storytelling, issue research
and analysis, public education, and
outreach.
Weekly SJC classes have 15 to 20
justice-involved participants each
week, who gain confidence and
experience speaking truth to power.
The experience includes Advocacy
Days at the state capitol to meet
with elected officials and their staff to
share their stories and solutions to
the 4,800 barriers people face when
exiting prison.
Voter Registration
In collaboration with the Alameda
County Registrar of Voter’s Office,
League of Women Voters Oakland,
and other partners, BOSS engages
in voter registration activities on-site
in our programs (providing voter
registration cards and referring
people to other places to register)

Systems
as well as during special events in the
community to support new voters.
Last year BOSS hosted voter
registration drives on-site in our
programs, tabled the ACLU 100
experience (a 15 city national tour),
and organized two voter registration
rallies outside Oakland City Hall in
collaboration with ACLU, League of
Women Voters, and multiple partners,
helping over 100 people register to
vote and distributing human service
resources and food donations.
BOSS Director of Reentry Services
Tim Smith also recently attended
the Quest For Democracy Rally in
Sacramento with Legal Services for
Prisoners with Children and All of Us
or None.
Collaborative Reform Work:
To change policies and underlying
systems of inequity, BOSS works in
partnership with dozens of other
social justice advocacy groups,
including:
• Californians for Safety and Justice
(CSJ)
• Ella Baker Center for Human Rights
• Greenlining Institute
• ACLU Northern California
• League of Women Voters Oakland
• All of US or None
• Legal Services for Prisoners with
Children (LSPC)
• Just Cities
• Black Women Organized for
Political Action (BWOPA)
and many others.
Working with these partners,
BOSS participants and staff have

helped to forward a shared criminal
justice reform agenda, including the
passage of AB 1384 (support for
new trauma recovery centers to
ensure that crime victims receive
comprehensive and timely services),
AB 1115 (expungement relief),
AB 340 (expansion of infant/child
early screening to identify children
who are victims of trauma), and SB
10 (extending the time limit to file
for compensation from the Victims
Compensation Board after the victim
turns 21, rather than 18).
To help promote policy reform
efforts, BOSS has held two
community forums in recent years,
bringing together justice system
professionals and justice-involved
individuals for a conversation on
the best way to overcome barriers
to reentry – the 2017 Breaking
Barriers event at the State Building
in downtown Oakland, and the
2019 Breaking Barriers 2.0 event at
Greenlining Institute. Both events
focused on specific issues that create
major barriers in the path to reentry:
Employment, Housing, Education,
Public Benefits, Immigration, Fines
and Fees, Stigma and System-Induced
Trauma, Access to Victim Services,
Community Supervision, Family
Cohesion, and Civic Engagement.
Following the 2017 event and similar
events statewide, Californians for
Safety and Justice compiled the
white paper “Repairing The Road to
Redemption” that lays out a policy
agenda to address these barriers.
The 2019 event evaluated reform
progress to date and identified
remaining gaps and goals.
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FOR US, BY US
Engaging Returning Citizens Before They Fall Through The Cracks
gentlemen who are system-impacted
and have experienced the raw nature
of our jail/prison system.
Said Martin, “Representation is
necessary. Our participants need to
see someone like them in the front of
the classroom succeeding. A lot of the
time they may want to make a change
but do not necessarily know what it
looks like to make the change.”
This dynamic that Martin Malone
describes is the key to not only
FUBU’s success, but also the success
of the majority of BOSS programs.
Diversity in leadership is crucial
and even essential in certain spaces.
For those who have traumatizing
experiences, such as the life-altering
experience that jail/prison can be,
these spaces moving forward are
extremely delicate. Individuals in the
reentry population may develop
difficulties in trusting others, making
the opportunities to develop a
relationship between themselves
and external partners and support
services that much more critical.
Led by BOSS Director of Reentry
Services Tim Smith, the For Us by
Us (FUBU) program was designed
to assist reentry participants in reengaging with support services.
Individuals on parole or probation
are expected to regularly report to
their assigned parole officer but are
not mandated to attend any support
services. We believe that although
this provides space for sovereignty
for each individual, some are left
to grapple with feelings of betrayal
towards social/government agencies
due to their experiences. As a result,
their lack of trust is exemplified in the
form of not searching for or accepting
assistance, resulting in the majority of
individuals falling through the cracks
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despite having routinely scheduled
meetings with parole officers and a
wide array of existing support services.
BOSS recognized the opportunity
to engage these individuals and
designed FUBU, which is funded by
Alameda County Probation. For Us,
By Us utilizes the effectiveness of
peer outreach and peer support to
bridge the gap and prevent these
individuals from falling into the grasp
of recidivism.
When asked what makes FUBU a
successful program, Martin Malone,
one of FUBU’s leaders, gave credit
to its experience-led model. Similar
to the other reentry programs in
BOSS, FUBU is headed by a team of

The BOSS FUBU program is
comprised of individuals who – due
to the life experiences they share with
our participants – have the ability to
empathize and provide a human touch
as they guide participants away from
recidivism and towards self sufficiency.
To the FUBU team, it is not enough
to just focus on placing adequate
resources in front of participants, they
strive to ensure that circumstances
are thoroughly taken into account on
an individual basis. Here, attention is
placed on levels of energy, nutrition,
and overall body awareness. FUBU
takes advantage of this space to
ensure our clients are cared for
beyond the required measures, and
have the best possible chance to
achieve self sufficiency.

New BSCC-Funded
Reentry Resources
Rental Assistance
& Warm Hand Offs
BOSS was recently awarded
two new grants from the
California Board of State and
Community Corrections (BSCC)
that increase the availability of
resources in Alameda County
for helping citizens returning
from incarceration to successfully
reintegrate into the community.
BOSS is excited to embark on
this state-funded initiative and to
expand our service capacity to
justice-involved individuals!
Rental Assistance
One BSCC grant will provide
$2.9 million over three years
in rental assistance funds in the
form of direct assistance to help
returning citizens find and move
into permanent supportive
housing. The funds will pay for
housing navigation staff as well as
direct rental assistance (move-in
costs, subsidies) and incentives to
landlords.
Warm Hand Off
The second BSCC grant provides
$500,000 over three years to
provide warm hand-off services to
reentry individuals to assist with
family reunification, health or legal
referrals, and other social support
for successful reentry. Services will
be provided at BOSS’s newest
location in East Oakland.
To apply for rental assistance or for
more information on either program,
contact Kaki Marshall, Director
of Strategy and Operations at
kmarshall@self-sufficiency.org.

Funder Thank Yous
Grants Support BOSS Programs for Self-Sufficiency
and Community Enrichment
In recent months, BOSS has been awarded grants to support a variety
of service and enrichment activities. We are truly grateful for all of this
support, and excited to press forward with the work!
• Alameda County Behavioral Health - Social justice innovations
• California Arts Council – Creating a mural outside CTEC depicting
reentry experiences with mural artist Aaron Bietia
• California Board of State and Community Corrections – Funds
for rental assistance and warm hand-off services to the reentry
population
• California Community Reinvestment Grants Program Employment
• Californians for Safety and Justice - #TimeDone social-justice
advocacy and public education
• City of Berkeley – Renewal funding for multiple BOSS programs
(shelter, Rep Payee, housing navigation)
• City of Oakland/Neighborhood Voices Program – Creating a
documentary about the life experiences of West Oakland youth with
filmmaker James Calhoun
• City of Oakland/Oakland Unite Program – Education,
employment, and community healing work
• East Bay Community Foundation – General support for BOSS
housing and service programs
• FEMA – Food/meals at Hope Reentry
• Kaiser Permanente – Violence prevention work in Oakland, and
shelter/services for homeless Hayward residents
• Oakland Workforce & Development Board - Prison and
employment
• Sutter Health - Staff training in evidence-based programs, and social
justice advocacy work
• Tides Foundation – Funding for social justice advocacy work
• William G. Gilmore Foundation – Shelter and safety net services
• Zell Family Foundation – CTEC education & employment services
To donate to any of these or other BOSS programs, visit www.self-sufficiency.org
or contact Sonja Fitz, BOSS Director of Development and Marketing at sfitz@
self-sufficiency.org.
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Watch the recently created
documentary about BOSS for the
PBS series “Visionaries”
http://bit.ly/BOSSVisionaries
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My Story: Chari Kelley
A CTEC Success Story
Chari Kelley works in the BOSS Representative Payee program. She first arrived in BOSS
as a participant in the Career Training and Employment Center (CTEC), an education and
employment program serving citizens returning from incarceration. Chari began her efforts in
CTEC with a transitional work placement at the administrative office as part-time receptionist
and quickly distinguished herself as someone who worked extremely hard and was willing to
learn whatever she could to get ahead. BOSS hired her as full-time Representative Payee when
the position became vacant, where she currently excels!
“BOSS helped me and my family by allowing me to get back to my normal life. They
provided me with a life that is no longer filled with depression, anxiety, stress and
doubt. Instead it is now filled with hope, smiles, laughter, joy, opportunity and money
(LOL). They provided me with a chance to exhibit my skills based on what they saw in
me and my resume—not what was listed on a piece of paper that lists my past. I can
say that BOSS has healed me mentally. If I am healthy and happy then guess what?
So is my family and, most importantly, my children. Being able to provide for my family
again has taken the chip off my shoulder and allowed me to blossom into a new
person. My mind is free and clear from negativity and negative thoughts.
I need thank the BOSS family for their support. It is unparalleled and I am grateful to
have located such a phenomenal program. Mr. Donald Frazier, Mrs. Dina Mayfield and
Mr. Ronald Broach deserve a special thanks. BOSS is and will always be considered
family. Thank you for all that you do!”
—Chari Kelley
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